Primary Purpose Area Minutes November 5, 2022

Area Chair opened the meeting with the Serenity Prayer @ 1:00 p.m. Addicts read the 12 Concepts & Traditions, and Service. An intro of addicts went around the
room. Roll call taken with 11 GSR’s present. Last Meeting Minutes were read and accepted. Treasurer’s report was read and accepted. RCM, PPACNA, and
Subcommittees reports were read with a short Q&A.

Old Business

e PPACNA Chair/Vice Chair, RCM, Secretary all passed with a vote of confidence.

o Alt Secretary/ Alt RCM all passed.

e Motion 09032022-01 going back to the home groups for friendly adjustment.

e Motion 100122-01 to 07 ASC Budgets for 2023 sent to home groups for voting.
Open Forum

e Treasure requested motion for guideline change regarding debit card to be used when securing hotel rooms for regionals, world, etc. More to follow in
upcoming months.

e GSR packets including an orientation packet more toward area purpose.

New Business

e Motion 100122-01 to 07 ASC Executive Budgets for 2023 all passed
Motion 09032022-1 passed.

Motion 110522-01 made by the Treasure on 11/5/2022 reads: To make copies of PPANA service committee of NA for each group of our area. The intent
of the motion is to have clarification of GSR’s duties and information of our area. The financial impact would be the cost of the copies.

e Nominations for Activities Chair and PR Chair have been sent to the groups. Treasurer, Alt Treasurer, Activities Chair and PR Chair positions close at end
of business at December 3 ASC.

o Activities: Final New Year’s plans have been made. Games for this year include limbo, the jail, cards and more. Our Area with be switching with another
for hosting Regionals. We will now be hosting in January and our Speaker has been confirmed.

e PR: Motion made and approved to order IPs for Pl presentation. Motion made and approved to order 100 Baby Blues. MCC requested PI presentation 4-5
addicts approved to go. Nomination for PR Chair has been submitted. PR Secretary has been approved. New Panel Coordinator approved. D3 P&P: 3
Steps, attendance low, but those who come enjoy it. MCJ: Just for today discussion x2, Who’s an Addict, Surrender. MCC: Living Clean, Step & Tradition
10, Stick meeting, Group Conscious. Assistance Warden requested a Pl presentation and 4-5 addicted have agreed to attend. Website up to day. Need to
discuss NYE Workshop. Have been unable to get a return call from Kirksville. Preferred family for Pl presentation.

e PPACNA: Looking at updating guidelines and cleaning up the Facebook committee page.

Group Concerns & Announcements

Day By Day- Come see us in Brookfield. 201 N Main St.

Magic City- Speaker meeting November 12 7:30 pm.

New way 2 Live (Hannibal)- Carry-in Speaker meeting November 11t at 6:30pm (Bring a side dish)
Hope Recovery-Our group is small and broke. We barely covered rent but still open the doors.
Shelbina Serenity-Plans to be back in December

New Attitudes-Meetings are growing; Getting a lot of newcomers




Keep It Simple-Increase in attendance; Carry-ins last Saturday of every month

Macon Recovery-Black Friday Blowout Nov. 25™ food afternoon meeting. Speakers at 2,4,6 pm Candlelight meeting to follow bring a covered dish and raffle
items.

Life Changes-Could use some support

*NEXT ASC MEETS DECEMBER 3, 2022 @ 1PM**SUBCOMMITTEES @ 11:30 AM***
**PPACNA COMMITTEE MEETS IMMEDIATELY AFTER ASC***

Treasurer’s Report

Primary Purpose Area
Treasurer’s Report
November 5, 2022

CHECK NO. CREDIT DEBIT BALANCE
9/30/22 Beginning Balance $1,631.56

Paper Statement Fee Oct 2022 S 3.50 $1,628.06
10/1/22 Ck# 3494 ASC rent & storage (Oct 2022) $100.00 $1,528.06
10/1/22 Ck# 3495 Secretary mailing (Sept 2022) S 16.56 $1,511.50
10/1/22 Ck# 3496 ASC Copies & Sec. Supplies $177.24 $1,334.26
10/1/22 Ck# 3497 RCM Room Rent $118.65 $1,215.61
10/1/22 Ck# 3498 Regional Ins Donation $125.00 $1,090.61
10/8/22 Ck# 3499 Activities Function (Walmart) $140.72 S 949.89
10/3/22 Deposit Group donations and 7t S 316.00 $1,265.89
10/11/22 Deposit Activities Function S 430.84 $1,696.73
10/31/22 Ending Balance October 2022 $1,696.73

Balance $1,696.73

Prudent Reserve 2022 $1,394.91

Over/Under S 301.82



Budget Report

Committee Budget Jan Feb March  April May June July Aug Sept Oct Nov Dec Budget Balance
PR $1,292.00 S$77.15 $311.20 $7.14 S$57.14 S0.00 $0.00 $52.65 S0.00 $0.00 $71.00 S 715.72
Activities $ 250.00 $0.00 $107.26 S0.00 $1.80 $19.27 $25.95 $2.85 S0.00 $0.00 $3.05 S 92.87
Executive $1,260.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 S 260.00
Secretary S 470.00 $15.16 $64.15 $75.00 S$21.00 S$21.44 $17.48 $28.34 $25.68 $80.44  $73.85 S 47.46
Treasurer S 305.00 $3.50 $87.50 S15.10 $14.50 S$3.50 $3.50 $12.55 S$3.50 $3.50 $13.75 S 144.10
RCM  $ 600.00 $127.66 $0.00 $0.00 $140.05 $0.00  $0.00 $151.85 $0.00 S0.00 $154.30 S 26.14
Ad-Hoc $ 50.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S 50.00
$4,227.00
Totals
Misc. $125.00 S0.00 $27.15 $125.00 $0.00 $0.00 $130.25 $0.00 $0.00 $125.00
Function:
Rent,
Deposits  $300.00
& per

Supplies = function = $40.00 $60.00 $126.05 $0.00 $0.00 $259.60 $0.00 S$0.00 $450.00 $172.38
Raffle ~$ 200.00 $0.00 $0.00 $200.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Prudent
Reserve $1,394.91



RCM Report
November 5, 2022

Greetings Family,

Your RCM attended region October 15 & 16, 2022. 16 out of 17 areas were represented at region. There will a Webinar Information on the NAWS
Website (na.org) on November 10% at 6-6:30 pm for H&I. There were proposed guidelines for the YAP regional phoneline that were passed on the
floor for the time being as to have an operating regional phoneline service. The Yap number is 573-367-5713, this number will give addicts access
to meeting information and direction. Also has the ability to provide an addict to talk with another addict. There was a Writing Steps to Recovery
packet that your RCM has on hand if copies are requested. See your RCM for copies. Our Web Master is no longer willing to be of service in that
area of NA. There is a motion for hiring an outside entity to facilitate the regional website.

There are 2 motions for your groups to vote on and 1 motion was passed on the floor of region. Please be sure your group votes are brought back
to the December ASC. Motion are as follows:

Motion 2022-16-01: Motion reads “change regional guideline 6.4 b to state RCM’s will use the following formula to set the annual prudent reserve
to be maintained: 25% of the agreed upon RSC operating expenses and sub-committee budgets as well as the regional expenses-any P.O. Boxes for
regional and sub-committees, the insurance maintain for homegroups, the contracted hotel amount, the yearly Web Master payment. Anything
over this amount will be sent annually in January, by regional treasurer to WSC treasurer. The only exception to this rule will be the expenses of the
RD and AD to the WSC which will be estimated and kept on hand 4 months prior to WSC.

Intent: To better clarify amounts that need to be kept on hand at all times to ensure that we uphold our traditions and pay all, expenses on time.

Motion 2022-16-02: Motion reads “Add to regional guidelines, under section 5.18 an item labeled H, that states all passwords, user names as well
as any/all information pertaining to web-site, billing accounts or any other sub-committee presence on the internet are to be provided to the
regional secretary, alt secretary, regional chairperson, regional vice-chairperson. Secretary is then to maintain all information on external hard
drive provided for and owned by RSC.

Intent: To ensure when information is changed or created the region eliminates the chance or decreases the likely that information fails to be
passed on as trusted change.

The next motion has already been passed on the regional floor.
Motion 2022-16-03: Hire a professional web-master at rate of $480.00.

Intent: To make the missourina.org is professionally administrated and responsive to our needs as a region. PASSED ON THE FLOOR October 16,
2022 14 RCMs passed, 2 Abs.



Our Area was asked if we would be willing to switch from April RSC hosting to January RSC due to weather potential. Will be addressing ASC
activities to see if possible. Prudent reserve is set at $16,409. There was an issue with sending money to NAWS which put the region in a financial
bind more will be revealed. If there are any questions pleases see your RCM team. Your RCM has a copy of the regional treasurer’s report and
budget report for the GSR’s to review or for copies if your group requests one.

The next RSC will be held January 14 & 15, 2023 at Drury Plaza Hotel, Columbia East. If you would like to join your RCM team and see if this may be
your type of service work you are welcome to come. Also, if your group has any questions or concerns you would like to have addressed at the
regional level, please bring them to the RCM team and we will try to get as much clarification as possible for your group.

In Loving service,

Your RCM team
|



